Track & Know

CONSORTIUM F2F-3 AGENDA

11™ & 12™ OCT@BER 2018, LONDON

Venue: 10 Greycoat Place, London, Greater London, SW1P 1SB, United Kingdom
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Goals:

e To conduct in-dept discussions on the project pilots, the platform and toolboxes;

e WP1 Workshops planning;

e To convey requirements for financial reporting;

® Increase project dissemination activities;

e To discuss management activities and critical milestones;

e To agree on action plan for next 6 months per working group and for whole project.



HIGHLEVEL OVERVIEW
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THURSDAY 11™ OCTOBER 2018

FULL DAY.09:00—-17:00
Project Overview, WP1 Workshops and Pilots Discussion, and WP2-4 (System and

Toolboxes) Discussions, Financials, Project Management

EVENING 19:00 — 22:00

Dinner

WEDNESDAY 12™ OCTOBER 2018

% DAY 09:00 — 14:00

Flexible timetable with 1 fixed slot for Dissemination

WP2-4 (System and Toolboxes) Discussions, Dissemination,



CONSORTIUM F2F-3 MEETING (DAY 1)

THURSDAY 11™ OCTOBER 2018

|FULL DAY SESSION

09:00 - 09:05

09:05 - 09:30

09:30 - 11:00

11:00-11:15

11:15-12:15

12:15-13:00

13:00 - 14:00

14:00 - 15:00

15:00 - 15:15

Welcome and New Members Ibad Kureshi (ILS)

Project Overview and Status Yannis Theodoridis (UPRC)
WP1 Presentation on Actions for D1.2  Angelos Liapis (KT)
Coffee Break

WP Platform Discussions Marios Logothetis (INTRA)
Lunch Break

Fleet Management Pilot Athanasios Koumparos (ZEL)
Insurance Pilot Leonardo Longhi (SIS)/ Mirco

Coffee Break

15:15-16:15 Healthcare Pilot Kieren Lee (PAP)

16:15-17:35 Project IPR Requirements Pat O’Sullivan (ILS)

16:35-17:00 Project Financials Gergana Zaharieva (ILS)
DINNER

19:30 - 21:30

Dinner: The ArchDuke (Southbank)

http://www.blackandbluerestaurants.com/our-restaurants/the-archduke/
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CONSORTIUM F2F-2 MEETING (DAY 2)

FRIDAY 12™ OCTOBER 2018

|MORNING SESSION

09:00 - 10:00 BMDI Toolbox — (WP3) Christos Doulkeridis (UPRC)
10:00 - 11:00 BDA Toolbox — (WP4) Micro Nanni (CNR)
11:15-11:45 Dissemination Activities Edith Donders (UHASSELT)

11:45-12:30

CER Toolbox — (WP4) Nikos(NCSRD)/Nicolas(UPMC)

12:45 -13:45 VA Toolbox — (WP5) Andrienko (FRHF)

13:45 - 14:00 6 Month Plan + Closing Yannis Theodoridis (UPRC)
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